——DENTON COUNTY —

HOMELESSNESS
LEADERSHIP TEAM

[ Making homelessness rore, briefand nonrecurring___|

Thursday, February 9, 2016 — 8:00 a.m. to 9:30 a.m.
United Way of Denton County, Inc. (1314 Teasley Lane, Denton, TX 76201)

Agenda
. Welcome & Consideration of January Minutes C. Watts 2 min.
II.  Workgroup Updates 20 min.
e Housing Workgroup T. Widmer
e Data Workgroup S. Coffey
e Consumer Workgroup C. Cross
lll.  Strategic Planning Committee Update K. Briggs 15 min.
V. Speakers Bureau C. Watts 15 min.
V. Backbone Support Update C. Cross 10 min.
e Denton County Days
VL. Denton County Homeless Coalition Update J. Peters 10 min.
e 2017 PIT Count
VII. New Business C. Watts
VIII. Adjourn C. Watts

Next Meeting Date:
Thursday, March 9, 2016 - 8:00 a.m. to 9:30 a.m. - UWDC

Vision:
Every person in Denton County has a place to call home that is safe, affordable, accessible and supported by community
resources.

Mission:
The Denton County Homelessness Leadership Team fosters an effective and coordinated system of homelessness prevention
and intervention, resulting in homelessness that is rare, brief and nonrecurring through:

e Community awareness and connection

e Data-driven, evidenced-based, fiscally responsible recommendations

e Innovative solutions around affordable housing, access to primary and behavioral health care services, adequate
incomes and coordinated services

e  Mobilizing, advocating and empowering public-private community-wide collaboration
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