Denton County Homelessness Leadership Team
Thursday, May 5, 2016 — Inaugural Meeting
8:00 a.m. to 10:00 a.m.
United Way of Denton County, Inc. (1314 Teasley Lane, Denton, TX)

Agenda

I Welcome & Introductions C. Watts 10 min.

Il. Purpose C. Watts 15 min.
e Mayor’s Housing the Homeless Task Force
e City of Denton & UWDC Partnership
e Role of Leadership Team

II. Collective Impact Approach G. Henderson 15 min.
e Collective Impact Overview Video
e Role of Backbone Organization

V. DCHLT Structure C. Watts 25 min.
e Discuss and Approve Charter and Bylaws
e Appoint Mission and Vision Ad Hoc Committee
e Appoint Nominating Committee for DCHLT Leadership

V.  Work Group Overview 20 min.
e Approach L. Olson
e Housing L. Olson
e Data D. Shaw
e Consumer C. Cross
VI. Meeting Schedule C. Cross 5 min.
VII. New Business C. Watts
VIII. Adjourn

Next Meeting Date:
Thursday, June 9, 2016 — 8:00 a.m. to 9:30 a.m.
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