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LOANED EXECUTIVES are dedicated members from Denton County
businesses practicing leadership and relationship management through
valuable hands-on experience in the community. United Way of Denton
County invites local corporations, small businesses, and organizations
o “loan” their employees on a part-time basis to act as community
spokespersons and to assist other Denton County organizations and
businesses with their United Way employee giving campaigns.

LEADERSHIP SKILLS AND EXPERIENCE

Let us train the future leaders of your organization in:
*  Project management

* Team leadership

*  Networking

+  Customer service excellence

+  Strategic planning

* Interpersonal communication

«  Working with diverse populations
*  Problem solving

+  Team building

«  Group facilitation

*  Public speaking

BENEFITS T0 YOUR ORGANIZATION

Community leader status
+  Networking opportunities
* Business advertising
+  Employee development
* Increased morale

Add United Way of Denton County’s Loaned Executive program to your
leadership development toolkit today!

“The team-building and training held in the spring & summer gave us
a first-hand look at Denton County’s needs and how United Way works

collaboratively for change. This knowledge propelled us into the fall

campaign excited to be that change!”
- Hector Juarez

TexasHealth Presbyterian Denton

PROGRAM COST

A program fee of $100 applies for each participant. The cost will cover training and
materials. The sponsoring business will receive an invoice in June. United Way of
Denton County ensures that fees are properly managed and solely benefit the costs
associated with the Loaned Executive Program.

COMPANY COMMITMENT

As a participating company, you agree to pay the program fee and to support your
employee as he or she fulfills their duties as a Loaned Executive. United Way of Denton
County understands the importance of your employee’s time and the impact they

have in the success of your business. Therefore, time away from your company for
meetings and/or events is carefully considered throughout the program.

2021 LOANED EXECUTIVE CALENDAR

Estimated time commitment:

April — 9.5 hours; May - 8 hours; June - 5 hours
July through December - 1 to 2 hours per week

11:30 - 4:00 . . .
Campaign Training (Mandator
Lunch & Launch Orientation (Mandatory) In-de‘;)thgsessions?:c(wering all V)

United Way orientation and team building aspects of Campaign planning

projects and activities

AUGUST 27 2:30 - 3:30
APRIL 30 8:30 - 1:30 Team Updates
Agency Tours (Manaatory) SEPTEMBER 170r24  7:00 - 10:00

Onsite learning about the work of our . . .
Network of Nonprofit Agencies Kickoff Brt'aakfasts. Community
Conversation (must attend one)

2:30 - 3:30

MAY 14 8:30 - 1:30 OCTOBER 8

Day of Caring (Mandatory)

Impact project with our Network of
Nonprofit Agencies created by Loaned
Executive teams

JUNE 21 9:00 - 2:00

Team Updates

OCTOBER 22
Team Updates

NOVEMBER 5

2:30 - 3:30

2:30 - 4:30

31st PHP Golf Tournament
Volunteer opportunity on the green at
Denton Country Club. Pack a visor
and sunscreen and network with our
participants!

JULY 9 2:30 - 4:00
Campaign Training (Mandatory)
In-depth sessions covering all aspects
of Campaign planning

Board Presentation Prep

NOVEMBER 19
United Way Board Meeting

4:00 - 6:00

DECEMBER 10 5:00 - 7:00
Loaned Executive Celebration

Dates are subject to change
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APPLICANT INFORMATION

Name: Company:
Job Title:
Business E-mail: Business Phone:

Business Address:

Home Address: Mobile Number:

Emergency Contact: Phone:

T-shirt size: [_]Small [ JMedium [JLarge [JXL [J2XL []J3XL [J4 XL []5XL

Dietary/Food Restrictions:

LOANED EXECUTIVE COMMITTMENT

As a volunteer and representative of my company, | agree to fulfill my duties and responsibilities to the
best of my ability with the support of my company, other United Way of Denton County volunteers and staff.

| have reviewed the information and time commitment outlined in the 2021 Loaned Executive Booklet with my
supervisor (if applicable). | understand the expectations of those who participate in the Loaned Executive
program and acknowledge that absences from more than two (2) of the mandatory meetings will result in my
withdrawal from the program. _ (initial)

| hereby authorize UWDC to conduct a criminal background check. (New applicantsonly) ______ (initial)

Loaned Executive Signature: Date:

What skills or knowledge do you hope to gain from being a Loaned Executive?

Why do you think you should be selected as a Loaned Executive?




United .
2021 Loaned Executive Program
Denton County

Please review the information and time commitment outlined in the Loaned Executive Booklet with your
supervisor and have them sign below to ensure all parties involved understand the expectations of those who
participate in the Loaned Executive program.

COMPANY COMMITMENT

As a sponsoring company, you agree to pay the program fee of $100.00 and to support your employee as he or
she fulfills their duties as a Loaned Executive. United Way of Denton County understands the importance of
your employee’s time and the impact they have in the success of your business. For that reason, time away
from your company for meetings and/or events is carefully considered throughout the program.

Company Name:

Supervisor Printed Name (if applicable)

Supervisor’s Signature: Date:

[ 11 have reviewed the 2021 Loaned Executive Calendar printed in the Loaned Executive Booklet and agree to
support my company’s candidate in the program.

Send applications to Kristin@UnitedWayDenton.org; or by mail: UWDC, 1314 Teasley Ln, Denton, TX 76205

Application Deadline Extended - April 16, 2021

PAYMENT INFORMATION
(full payment due no later than May 31, 2021)

[ ]CHECK ENCLOSED (payable to United Way of Denton County)
|:| CREDIT CARD

CREDIT CARD NUMBER: EXPDATE: _/
CIRCLE ONE: VISA MASTERCARD  AMERICAN EXPRESS DISCOVER
NAME ON CARD:

SIGNATURE:

“The team-building and training held in the spring & summer gave us a first-hand look at
Denton County’s needs and how United Way works collaboratively for change. The
knowledge gained propelled us into the fall campaign excited to be a part of that change

I"
Hector Juarez
2021 Loaned Executive Co-Chair
Texas Health Presbyterian Hospital Denton
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